
TALENT SURVEY 23-24
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WHY?
 

Each year we ask for honest and constructive feedback on how well we represent you
as an agency, looking across everything we offer. 

We're committed to being the best agency there is for our talent, clients and team.

Thank you for getting involved and sharing your experiences.

HOW?

We sent out our anonymous talent survey to all our talent, both MA and Non MA and
received 20 responses.

FEEDBACK MATTERS
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Management and Development: Guidance, development and coaching from key
booker, the booking team and admin team to support talent performance.

Payments / Bookings / Documentation:  J'adore Models bookings and
payments (not placement agencies), documentation such things as Talent
Handbook, ASA compliance support, contractual clause outlines.

Safeguarding: Talent wellbeing and safety on set, on location, testing, casting or
attending agency visits and events. 

Living by core values: Real, Vision, Family, Diversity.

Agency Culture: We pride ourselves in creating a welcoming culture.
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FEEDBACK OVERVIEW

3



“My agency provides regular communication and guidance on how to manage my
career and personal brand.”

Agree
48%

Strongly agree
20%

Neutral
20%

Disagree
12%

MANAGEMENT AND DEVELOPMENT
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“My agency provides regular honest feedback and guidance on how to manage
my social media account(s) to best support my career so I know where I can

improve my performance.”

Agree
32%

Strongly agree
27%

Neutral
18%

Disagree
14%

Strongly disagree
9%

MANAGEMENT AND DEVELOPMENT
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“Where would you want more support and direction?“

MANAGEMENT AND DEVELOPMENT
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Strongly agree
40.6%

Agree
40.6%

Neutral
13.9%

Disagree
5%

Neutral
41%

Agree
32%

Strongly agree
18%

Disagree
9%

J'adore Mother Agency contracts are clearly shared and explained to me.

PAYMENTS, BOOKINGS AND DOCUMENTATION

“Placement agency contracts are clearly shared and explained to me.”
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Strongly agree
50%

Agree
32%

Neutral
18%

Strongly agree
41%

Agree
32%

Neutral
27%

“I find my FAQs are answered clearly in my  Talent Handbook, Gifting Policies, ASA
Guidelines and other documentation.”

PAYMENTS, BOOKINGS AND DOCUMENTATION

“Booking confirmations are clearly shared and explained to me.”
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YES
95%

NO
5%

YES
95%

NO
5%

Strongly agree
40%

Agree
35%

Neutral
15%

Disagree
10%

PAYMENTS, BOOKINGS AND DOCUMENTATION

“I can trust that any concerns regarding payments will be promptly dealt with by
the accounts and wider team?”

“Do you understand the format of your statement?”

“I find booking rates to be fair and clearly
explained to me outlining usage and

deliverables and explained to me.”
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“Have you ever felt unsafe / uncomfortable
in the workplace either physically or
mentally?

If so, did you contact your booker or
agency?”

NO
75%

NA
15%

YES
10%

YES
80%

NO
20%

“My agency acts professionally towards
me and treats me with dignity and

respect.”

ALWAYS
70%

MOSTLY
25%

SOMETIMES
5%

SAFEGUARDING

“Do you feel comfortable talking to your
booker about any issues that may happen in

the workplace?”
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ALWAYS
70%

MOSTLY
25%

SOMETIMES
5%

“My agency prioritises my mental
and physical wellbeing.”

“My agency acts effectively and
quickly to try to resolve any

problems I may have.”

ALWAYS
70%

MOSTLY
15%

SOMETIMES
15%

My agency provides safe, constructive
information and guidance on how to
manage my own wellbeing, physical
image and appearance in a healthy way.

Strongly agree
45%

Agree
25%

Neutral
25%

Strongly disagree
5%

SAFEGUARDING
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Strongly agree
65%

Agree
25%

Neutral
5%

Disagree
5%

D I V E R S I T Y

Strongly agree
40%

Agree
35%

Neutral
20%

Disagree
5%

CORE VALUES - ARE WE LIVING UP TO THESE?

V I S I O N
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Agree
66.7%

Neutral
25%

Disagree
5%

Strongly agree
50%

Agree
30%

Neutral
15%

Disagree
5%

R E A L

CORE VALUES - ARE WE LIVING UP TO THESE?

F A M I L Y
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YES
55%

NO
45%

AGENCY CULTURE

“Have you attended any of our workshops, events, trainings, or 1:1 support
sessions?”
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Strongly agree
80%

Agree
15%

Neutral
5%

AGENCY CULTURE

“When visiting the agency, I'm made to feel welcome and comfortable from the
full team.”
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Management and Development: 
We’re so pleased to see this score increase again this year and you recognise the
management and guidance you’re given around all areas of modelling from energy,
posing, placements, testing and socials. We loved to hear that you value our honest
feedback. You’re also loving seeing client pitches and knowing more about what we
do BTS for you. You want more support around the soft skills of the job such as
dealing with rejection. You also want continued support around social media so we’ll
be working on offering more masterclasses via J’adore Talks, newsletters and the
opportunity to book time with our Social Media Lead. 

Payments/Bookings/Documentation:
Again we’ve seen more improvements in this area this year! We know that providing
you a regular payment system with clear statements and updates is crucial to
empowering your career. We’ve taken on another member of staff and your response
to the communication and support has been overwhelmingly positive.  

Safeguarding: 
Whilst there was recognition for the safeguarding steps we provide, this score was
disappointingly slightly lower than 22-23. We provide surveys, bespoke points of
contact with your booking agent and a specific email account to further embed lines
of communication to you all. We also provide support both via handbooks and
Masterclasses around wellbeing and it’s important for us that you know we will always
deal with an incidents or concerns promptly and professionally. Both offices in MCR
and LDN have Senior Agents who are highly experienced and have received training in
all areas of management and can support you in any instance, your booking agents
have also all been trained in supporting you and will always make time to listen to you
and support. 
If ever you are unsure of who to talk to, email myvoice@jadoremodels.co.uk and this
will be dealt with as priority. 

Living by our Core Values:
We’re so happy to see increases here specifically in Vision and Diversity. You trust
our belief in inclusive representation both across our team and our talent and know
we hold ourselves accountable here. You feel understood by your booking agents and
feel through communication and strategy sessions, vision aligns with company vision
which is amazing to hear.

Agency Culture:
Again feedback here was super positive, you feel respected, and welcomed across
our offices and team. You appreciate the parties and training opportunities provided.
We’ve had excellent feedback for each of our J’adore Talks events with 100% saying
they’d recommend the events to other models. and those who haven’t attended have
cited location as the main reason. So we hear you! We’ll be mixing up our parties and
J’adore Talks etc across both cities and as you’re aware we’ve now opened our LDN
office to give all of you a place to come and meet the teams and get to know us
more.

Thank you for all your support - let’s get prepared for an incredible 2025.
J’adore Models x

OUR THOUGHTS
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